Annual Quality Assurance Report of GOVERNMENT GENERAL ZORAWAR SINGH MEMORIAL DEGREE
COLLEGE REASI

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution GOVERNMENT GENERAL ZORAWAR SI NGH
MEMORI AL DEGREE COLLEGE REASI
e Name of the Head of the institution DR, CHANDER SHEKHAR
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 01991245590
e Mobile No: 9419156980
e Registered e-mail pri nci pal gdcreasi 20@nai | . com
e Alternate e-mail wr i t e2chander shekhar @mai | . com
e Address VI LLAGE MARI
e City/Town REASI
o State/lUT JAVMJ AND KASHM R
e Pin Code 182311

2.Institutional status

e Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e Location Rur al
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T GENERAL ZORAWAR SINGH MEMORIAL DEGREE
COLLEGE REAS

Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

UNI VERSI TY OF JAMW

e Name of the IQAC Coordinator Prof . Kewal Kri shan
e Phone No. 8492949988

¢ Alternate phone No. 6005912446

e Mobile 01991245590

IQAC e-mail address

kri shankewal 0981@mai | . com

Alternate e-mail address

princi pal gdcreasi 20@nuai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww. gdcreasi.co.in/pdf/AQA
RY202019- 20%20GDCY20REASI . . pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. gdcreasi.co.in/pdf/il
ovepdf _ner ged. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.22 2019 28/ 03/ 2019 |27/ 03/ 2024

6.Date of Establishment of IQAC

20/ 09/ 2016

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CP

E of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Gover nnent Revenue ur 2020- 21, 365 6142000
Gener al Budget Gover nnent Days
Zor awar
Si ngh
Menori al
Degr ee
Col | ege
Reasi
Gover nnment Capex Budget ur 2020- 21, 365 13815000
Cener al Gover nnment Days
Zor awar
Si ngh
Menori al
Degr ee
Col | ege
Reasi
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetingsheld duringtheyear |6
e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?
e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)
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1. Overall nonitoring of teaching |earning and adm nistrative
functioning of the college. 2.Sensitized and prepared both teachers
and students for proper inplenmentation of online class work, conduct
of exam nations and eval uati on during COVID 19 | ock downs. 3. Vari ous
staff nmenbers prepared online study naterial s/e-contents for
students under various comm ttees nmade under the admi nistrative
directions fromsecretrait/nodal principal. 4.Snmooth online

adm ssi ons/ PVMSS/ schol ar ships verification etc. 5. Uilized grant of
Rs 1 crore fromRUSA 2.0 for construction and purchases. 6. Staff
menbers were encouraged for online refreshers/orientation from
quality inparting institutes for their professional/personal
enrichment. 7.College worked as Eval uation center for other 04

coll eges of District Reasi.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Pronoting Qualitative Academ cs Sensitized and prepared both

I ncl udi ng Resourceful Teaching teachers as well as students for
wi th inproved Learning Qutcones proper running of online class

wor k, conduct of exam nations
and eval uation during COVID 19
| ock downs. Most of the teachers
prepared and di ssem nated E-
content under the
gui dance/ di rections of Hi gher
Educati on Departnent, J&K
Encour aged staff for online
Courses. | npl enent ed
Enpl oyability Skil Enhancenent
Schenes/ Cour ses and
Soft/Industrial Skils and
Personal ity Devel opnent Cour se.
Renedi al C asses/ Coaching for
SC/ ST/OBC/ M nority Students.

I nfrastructural Devel opnent to Conversion of 10 classes into
nmeet changi ng gl obal teaching smart C assroons. Construction
| earni ng envi ronnent of New Academ c Block with 1

Lab. Construction of Boundary
Wal | . Various | nportant
Construction Projects including
construction of Exam nation
Hal |, I ndoor Sports Stadium
Second Fl oor on Library Bl ock,
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Hostels (for Boys/Grls) are in

Pi pel i ne of Approval very soon.
Al so Made Purchases of 17 PCs

and ot her equi pnents for better
digitlization. College given
expression of interest for
setting up Virtual Labs Nodal

Cntre.

Pronoting better sports culture
for coll ege students

Necessary sports
mat eri al s/ equi pnents were
prioritized and procured e.g.
Digital Scoring Machi nes of
Fenci ng as our students have
al ready excelled in this Gane.

Aut omation of Library

Initial Library Automation is
conpl ete. Renewal of N-List.

Meeting requi renents of Repairs,
I f any

Four Cl assroons were repaired
wherei n PVC panelling was al so
done.

Covering maxi num students under
di fferent schol arshi p/financi al
ai d schenes.

Near abourt 146 Eligible
students applied for various
schol arshi p/aid schenes through
NSP/ St ate Portal and Labour
Ofice etc.

O her s

Opening Col l ege for offline
cl asses with Proper
I npl ementation of SOPs etc. as
and when directed by CGovt.,
Adoption of 4 to 5 villages
under UBA,

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2020 Proposed date 02/ 03/ 2022

15.Multidisciplinary / interdisciplinary

GDC Reasi is one of the prem er higher education institutes that are
endeavoring to provide the best education and | earning nethods for
t he holistic devel opnent of human resources. The participation of
students/staff in extension activities, outreach prograns,

conf erences, wor kshops/sem nars/webi nars, social neetings, physica
heal th, and nental -related fitness practices, debates and

di scussions on social and ethical issues, soft skills, etc. are
aimed to develop a well-rounded individual with critical capacities
such as-intellectual, aesthetic, social, physical, enotional, and
noral in an integrated manner to neet the chall enges of 21st
century. The college plans to start vocational courses in

mul tidisciplinary subjects with an aimto attain conplete
transformation into a holistic and nultidisciplinary institution of
JK(UT). The coll ege provides an effective | earning platformfor
students by broadening the horizons of education beyond their

subj ect know edge whil st offering CBCS courses at B. A (General),
and B. Sc. (CGeneral), B.Com (Ceneral) and BCA levels. The CBCS al | ows
students to choose their subjects fromfundanental to advanced

| evel s including performng course and curriculum projects in
interdisciplinary and applied subjects for exanple project work by
Psychol ogy, Conputer application, EVS, and BCA students. The coll ege
has already started Hons. in Psychol ogy and Political Science since
2019. The UG (Hons) conducts projects and is engaged with community
services in the adopted villages where students visit and

di ssem nate knowl edge and information about wonen's educati on and
enpower nent, personal hygiene, caring for and educating old people,
savi ng wat er resources, energy conservation, Swachhta Abhiyan, etc.
Thi s provides an equal opportunity for students to enhance

know edge, develop skills, build confidence, and creates a positive
i mpact on their life. The college currently does not have nultiple
entries and exits in the offered prograns. However, this can be

pl anned in concurrence with the HED and Janmu University to align
with the m ssions of NEP 2020. The HED is al so playing a pivotal
role to carry forward the mandate of establishing interdisciplinary
research initiatives in the Govt. Degree Colleges of JK (UT). The
college has initiated skill courses in nultidisciplinary(M)

subj ects enconpassing (i). Natural Sciences (ii). Arts and
Humanities (iii). Social Sciences (iv). Comerce and Managenent (V).
Conput er Application where students fromany stream can acquire
extra skills in the interdisciplinary subjects of their choice.
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16.Academic bank of credits (ABC):

The col |l ege foll ows HED and adopts the statutes and gui delines of
Jammu University for various prograns, student adm ssion, teaching-

| earning instructions, and exam nati on and eval uati on processes. The
col l ege adm ni stration appreci ates and wel cones the concept of the
Academ ¢ Bank of credits as proposed in NEP 2020 and shall adopt the
same in letter and spirit whenever introduced by the University of
Janmmu in forthcom ng acaden c sessi ons.

17.SKill development:

The college offered a Soft Skill and Personality Devel opnent
Certificate Course of 200-240 hours to the 25 students of the
col l ege by signing an agreenment with the Central University of Janmu
(CUJ). The CU will facilitate lateral entry of National Skills
Qualifications Framework (NSQF) Level 4 certified students who
intend to pursue NSQF Level 5 applicable in case of such courses
where CUJ is offering courses in relevant trades. For such

candi dates, a lateral entry fee as applicable will be charged by
CU) for adm ssion to NSQF Level 4 Course. The col |l ege was desi gnat ed
as Hub College for skill courses on Travel & Tourism Hospitality,

and Catering Technol ogies for which CUJ acted as the Mentor
Institute. Another Skill Certificate Course entitled Course in
Comput er Concepts (CCC) of 80 hours was provided to 90 students in 3
bat ches, each of 30 students in agreenment with the Nationa

Institute of Electronics & Information Technology (NIELIT) Jamu. In
addition to it, every student of college getting adm ssion in
senmester 3rd and onward has to opt 01 skill conpul sory skill course
fromthe basket of nore than 10 skill courses.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

District Reasi is inhabited by a nulticultural and multilingual

popul ation and is also a region of Hi storical and religious

i nportance or religious tourist sites |ike Shivkhori/Katra Mata

Vai shno Devi, Baba Dhansar, Bandha Bahadur, Siyarh Baba, Baba Ped,
Nau Deviya, etc. It also has Various Forts |ike Bheengarh fort of
Reasi etc. Due to the influx of tourists through the district,
various students hailing fromthese sites get in contact with the
diversity of the nation and their experiences get in circulation
anong ot her students through on-canpus interactions which ultimtely
bring diverse enrichnent in cultural and |inguistic devel opnent of
all students. This H malayan foothill district had wi tnessed great
devel opnental works/projects |like the work of the Railway Track from
Jamu to Kashmr through Reasi consists Asia' s H ghest railway
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bridge in its route. It also has small and long-length tunnels with
a total length of approximately 94 km On nany occasi ons coll ege
arranged various onsite visits to these works to enrich the students
with practical and on-field know edge of these heavy works. During
onsite visits, students also get a chance to interact with engi neers
wor ki ng on these works. Though the | anguage of “Dogri” is used by
natives, which is easily plausible by non-Dogri-speaking residents,

t he common | anguage used for instructions in online and offline
teaching is H ndi followed by English. The faculty, irrespective of
their linguistic background, use Hi ndi and English in teaching and
ment ori ng processes. However, the college |library does have a

coll ection of books on allied subjects and is a repository of books
on Languages, religion, art, and culture. The efforts to preserve
and pronote the use of Indian |anguages (Sanskrit, Dogri, etc.) for
instruction in teaching could only be a prerogative of the
University of Jammu to which the college is affiliated. The coll ege
faculty, however, will be notivated and encouraged to adopt the

nmet hods positively if such initiatives are undertaken by the

Uni versity.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The world is experiencing nultiple transitions at a rapid pace, be
it in education or corporate space. Qutcone-based education (OBE) is
education in which an enphasis is placed on a clearly articul ated

i dea of what students are expected to know and be able to do, that
is, what skills and know edge they need to have when they | eave the
school / Col | ege system It is sonetinmes also called performance-based
education and is an attenpt to neasure educational effectiveness
based on results rather than on inputs such as tine students spend
in class. The student | earning outcones constitute the criteria by
whi ch curriculumis devel oped or redesigned, instructional materials
are sel ected, teaching nmethods are adopted, and evaluation is
conducted. In the age of globalization, the traditional education
systemis losing its inportance to an outcone-based educati on
system

Recently in a neeting, college staff agreed upon adopting the OBE
nodel based on the follow ng 04 neasures/paraneters; 1. Program
Educati onal Objectives (PEO, 2. Program Qutcones (PO, 3. Course
Qut cones (CO, 4. Program Specific Qutcones (PSO). The main aspects
of OBE will be; 1. Learner-centric teaching-I|earning prograns and
environnent, 2. Focus on applications of Know edge gai ned and Skil
devel opnent, 3. Carifying the Qpportunities after conpleting the
program 4. Students' participation in the classroomlike preparing
presentations/Lectures on the subject matter and its utility/scope.
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General ly, T-shaped skills are the demand of tine as in the T-shape
nodel , the vertical bar on the letter T represents the depth of
know edge and expertise in a single field, whereas the horizontal
bar conprises the ability of one to coll aborate across disciplines
and apply know edge in parallel areas of expertise. Wthin this
current | andscape, which is strife wth socio-cultural, econom c,
and denographi ¢ changes, enployers nust increase their
conpetitiveness by inproving human resources. Qutcone-Based
Education hel ps prepare graduates to this end by conbi ning hyper-
speci al i zed knowl edge with dynam c and cross-sectional capabilities,
t hrough revol utioni zi ng curricul uns.

Nevertheless, it is again the prerogative of the University of
Jamu to adopt an OBE systemthat is distinguished fromthe
traditional nethods by the way it incorporates three el enents:

t heory of education, a systematic structure for education, and a
speci fic approach to instructional practice whenever the University
adm ni stration takes decisions and HED, the coll ege woul d
contribute, in alignnment wwth its vision and m ssion, in organizing
t he educational systemtowards what is considered essential for the
| earners to successfully do at the end of their |earning
experiences. It would also be interesting to see what the NEP 2020
is going to unroll for HElSs.

The primary focus of the proposed OBE systemw || be on the
followng skills such as life skills; basic skills; professional and
vocational skills; intellectual skills; and interpersonal and
personal skills with the potential benefits to create a clear
expectati on of what needs to be acconplished by the end of the
course; structure their |Iessons around the student’s needs;
determ ne what credits to award the student; feel responsible for
their learning, and learn nore through this individual |earning. The
Qutconmes analysis will rigorously involve the anal ytical reports
based on student performances, satisfaction feedback, and the
enployability index. In the beginning, the institute will adopt an
Excel sheet-based neasurenent system for outcone analysis wth
defined outcone paraneters before transferring over to an autonated
home-created or commercially avail able software system because
Qutconme anal ysis requires a considerable anbunt of data to be
churned and nade avail able at any tine, anywhere. It is believed
that Qutcone analysis will help to find gaps and carry out

conti nuous i nprovenent to align with the m ssion of NEP 2020.

20.Distance education/online education:

COVID- 19 affected everyone and it is setting new norns not only in

Page 9/65 01-06-2024 10:24:04



Annual Quality Assurance Report of GOVERNMENT GENERAL ZORAWAR SINGH MEMORIAL DEGREE
COLLEGE REAS

societal living but also in the way we can conti nue educati on and
educational institutions. The coll ege has successfully perforned its
academ c and adm nistrative duties throughout the entire | ockdown
period. A plethora of online platforns was floated fromthe tech
worl d to provide education through online node along with setting up
of virtual labs to continue theoretical as well as practical
education of the students and the college faculty fully utilized the
online teaching platforns and kept performng their academ c duties
whil e delivering online | ectures through nodul es such as Googl e-
Meet, W se-App, Teach-ne, Youtube Channels, Teachmint, etc. C asses
t hrough online neetings, nentoring, and creating e-content have been
a trenmendous experience for all the stakeholders (Students, faculty,
adm ni strative officers, and non-teaching staff) in the college. The
students were encouraged to explore nore online |learning platforns
such as Udeny, Coursera, Unacadeny, Internshala, etc. The coll ege
faculty used resources (Internet services, PowerPoint Presentations,
Projectors, smart boards, smart witing pads, etc.) at a persona

| evel as well as fromthe college support to develop their skills
for teaching with appropriate behavior during Covid 19 pandem c or
online teaching. This experience is potentially enough to offer
vocati onal courses through open and distance | earning (ODL) and

Di stance educati on/online education has given NEP 2020. Mst of the
teaching faculty nmenbers were ordered by the administrative
departnment for preparing e-content for their subjects. Al so, the
teaching faculty was not relaxed even in sumrer break for which
Govt. of J& | ater ordered earned leave. In addition to it, severa
teachers conpl eted online refresher and other online courses from
prestigious institutes. During COVID 19 Lockdowns, Dr. Rajinder
Kumar from the Departnent of Psychol ogy and Counsel i ng Coor di nat or
of Kishtwar District, in addition to his regular online classes,
created a classroom nanmed Hel ping Hearts on Wse App in which nore
than 260 coll ege students fromdifferent corners of Jammu D vision
got enrolled and Dr. Rajinder started a series of online |lectures on
hopel essness and suicide prevention for these students. Further,
sone col |l ege teachers al so took online renedial teaching classes for
SC/ OBC/ ST students. Further, in spite of COVID 19 | ockdowns, the
coll ege celebrated all relevant days of the cal endar |i ke Republic
Day, and Children's Day through various online platforns.

Extended Profile
1.Programme

11 305

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 1146

Number of students during the year

Data Template View File

2.2 180

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 350

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 11

Number of full time teachers during the year

Data Template View File

3.2 23

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

305

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1146

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

180

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

350

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

11

File Description Documents

Data Template

View File
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3.2 23

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 13

Total number of Classrooms and Seminar halls

4.2 13064781

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 45

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Govt. General Zorawar Singh Menorial Degree Coll ege Reasi

envi sages itself to grow as a center of generating intellectua
assets. Setting learning targets and making efforts to devel op and
enpl oy various plans for the effective inplenentation of the
curriculumis always a priority. At the very outset of the
session, the Academ c Calendar is prepared to enclose information
about class work, internal assessnment tests, senester

exam nations, etc. During Lockdowns, for the snooth and effective
conduct of classes, students were given anple flexibility in
deciding the schedul es of their classes as they have to attend

cl asses from hone. Al |l ocati on of classes/workl oads for each teacher
remai ns as per the UGC nornms and regul ations. Al the heads of

t eachi ng departnments are nmenbers of their respective boards of
studies at the University of Janmu. To keep abreast with the new

i nnovation, research, and skills in the various fields, our
faculty are al so encouraged to participate in various sem nars,
wor kshops, refresher courses, general orientation courses, faculty
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devel opnent prograns, etc. Besides, the use of nodern teaching

ai ds, access to e-books through the National Digital Library, etc.
is pronoted. Formal feedback is received fromstudents, Parents,
and Al umi .

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps://ww. gdcreasi . co.in/pdf/college®®0c
omm tt ee¥®?02020-21(4) . conpr essed. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Academ ¢ Council neets at the beginning of every senester for
the preparation of the Academ c Cal endar which is prepared by the
concerned officials at the begi nning of each sessionin line with
the University' s cal endar consisting of various curricular, and co-
curricular activities including dates for the internal tests, term
wor k subm ssions, practical/oral exam nation, and project

exam nation. The inputs for the start and the end dates of the
senester are taken fromthe Academ c Cal endar provided by the
University of Jammu. The institution strictly adheres to its
academ c cal endar within the broader contours of the affiliated
university cal endar. This calendar is encapsulated in the
prospectus of the institution and remains on the coll ege

websi te. For the sake of execution of planned activities well in
time, our academ c cal endar depicts schedul es of;

1. Oientation Prograns in the classes by the teachers i.e. about
t he schene of exam nati on.

2. Curriculumand Co-curricular Activities.

3. Celebration of all weeks/days/events/prograns/sem nars
/ debates/ etc. of International and National Relevance.

4. Sports Activities

5. Conduct of internal evaluations (internal assessnent theory as
wel | as practical).

5. Tentative dates of external exam nations (theory as well as
practical).
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

http://ww. gdcreasi.co.in/pdf/1NSTI TUTI ONA

LY%?0CALENDAR. conpr essed. pdf

1.1.3 - Teachersof thelnstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Ingtitutional datain prescribed View File

format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

2

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

115

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

115

File Description Documents

Any additional information No Fil e Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Since its inception, the college has been working for the overall
devel opnent of the students. The vision, mssion, and core val ues
of the coll ege speak vol unes about the cross-cutting issues.
Cross—cutting issues |ike Gender Equality, Wnen's

Equal i ty/ enpower nent, Environnental Sustainability, Human Val ues,
and Professional Ethics find plenty of space when it cones to
applying thempositively into the curriculum The teaching faculty
of the coll ege engage the students in various tine-to-tine
activities through expert |ectures, debates semnars, etc. via
NCC/ NSS and avai |l abl e Prograns.
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I n each session various conmmttees catering to these issues are
framed which are as under: 1. CASH (Comm ttee Agai nst Sexual
Harassnment) 2. Anti-Ragging Commttee As nmandated by the

gui del i nes of UGC, J&K Govt. and the University of Jammu. 3.

Di scipline Commttee

4. Human Val ues and Professional Ethics Soft values of life taught
are: (a) R ght Conduct: Respect for parents, respect for teachers,
honesty, good manners, regard for duty, and sincerity. (b) Peace:
Hum lity, sinplicity, equality, tolerance, patience, satisfaction,
di scipline, charity. (c) Love:

(d) Brotherhood:

5. Professional Ethics 6. Environnment and Sustainability
Envi ronnmental Studies is a conpul sory interdisciplinary course for
each student.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

03
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1054

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed
may be classified asfollows and action taken and feedback

avai l abl e on website

File Description Documents

Upload any additional No File Upl oaded

information

URL for feedback report

htt ps://wwv. gdcreasi . co.in/pdf/Student %20S

atisfacti on%20Survey%®02020-21. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

810

File Description Documents

Any additional information No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

180
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

A mnor test is adm nistered once students have conpl eted 20% of
their syllabi in order to assess their performance in the current
senmester. The performance of the students helps in identifying the
sl ow and advanced | earners. The institution assesses the |earning
| evel s of the students and organi zes speci al Programmes for
advanced | earners and sl ow | earners. Student induction prograns
are usual practices to identify advanced as well as slow | earners.
As early as possible sl ow and advanced | earners are identified.

Strategies for inprovenent of slow | earners: Special care is taken
for academ cally weak students. OQther strategies include:

e Academ c and personal counseling.

e Bilingual explanations and di scussions for slow | earners
after class hours.

e Provision of sinple and standard | ecture notes/course
mat eri al s.

e Poor performance due to frequent absenteeismis dealt with
in coordination with fam|y/parents/guardi ans t hrough PTMs.

e Problemsolving sessions and additional tutorials are
conducted for students.

e Providing e-contents

e Online confidence-building | ectures are arranged.

e Even summer break was shortened for extra online classes for
whi ch the Hi gher Education Departnent of JK credited earned
| eave to the accounts of teaching faculty.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
1164 41

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The teachi ng phil osophy of college enphasizes a student-centered
approach to education. Activities such as online group

di scussi ons, poster naking, debates, sem nars, quizzes,
assignnents, project witing, poetry recitation, and online
Power Poi nt presentations are comon practices. No doubt, due to
COVI D-19 and | ockdowns, co-curricular activities, extra-curricul ar
activities, sports, and cultural events renmained at the | owest

| evel throughout the session.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Today's students nust acquire and naster the nost up-to-date
technol ogies in order to excel in all disciplines. As a result,
teachers are nerging technology with traditional teaching nethods
to keep pupils engaged in long-termlearning. In order to support,
enhance, and optim ze the delivery of education, colleges use

I nformati on and comuni cati on technology (I CT) in education. In
spite of COVID 19 Lockdowns, the coll egeupgraded 03snartcl assroons
whereas 10 cl assroons were provided with smart boar ds/ power poi nt
projectors and conputers for better deliverance to the taught. Two
computer | abs were established with full internet connectivity for
the students of the Coll ege besides well-equi pped conputer |abs of
Conput er Application Departnents. Every Departnent is provided
with conmputers so that departnental work can be done on their own.
In addition to it, the college had also submtted a proposal for
setting up a Virtual Lab.
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The col |l ege has an anple nunber of I CT Tools but onward COvVI D
Lockdowns, the thrust is on those tools which can help in
delivering better online teaching |earning services.

Use of ICT By Faculty

1. Power Poi nt presentations- Faculties are encouraged to use power-
poi nt presentations in their teaching by using LCDs and

projectors. They are also equipped with a digital library, online
search engines, and websites to prepare effective presentations.

2. Video Conferencing- Students are counseled with the hel p of
Zoom / Googl e neet applications.

3. Online conpetitions- Various technical events such as Poster
maki ng, Slogan Witing, and debates are being organized wth the
hel p of various Information Conmuni cation Tool s.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

41

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year
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41

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

18

File Description

Documents

Any additional information

No Fil e Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

85

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

I nternal assessnent/practicumis carried outin accordance wth the
University statutes. Internal exam nations are | ooked after by an
exam nation commttee made up of four to six teaching faculty
menbers. It is supported by a separate exam nation division nmade
up of non-teaching enpl oyees. In Each senester, one m nor

exam nation for UG courses is held in conpliance with University
standards. A date sheet for Internalsis prepared by the

exam nation commttee as per the directions of the concerned
University and displayed on the notice board at |east 1-2weeks in
advance. Teachers fromvarious subjects are assigned to act as
invigilators to guarantee that the examis conducted in a
transparent and fair manner. During the COVID pandem c, the

I nternal assessnment has been conducted using platfornms |ike Google
form w se app, etc. and the evaluation is done in a time-bound
manner .

Col | ege as Eval uation Center

The University of Jammu Nom nated GDC Reasi asthe Nodal Coll ege of
District Reasi and provided an eval uation center for the session
of 2020-21 in which evaluation of all senesters for 04 other

coll eges of District Reasi was carried out successfully. This
timely and successfully conpl eted eval uati onhel ped JUt o decl are
the results in tine.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The coll ege has a well-structured systemin place to sort out the
grievances related to the internal exam nation. At the begi nning
of the session, every student is nmade aware of the fact that only
t hose students who successfully mark 75% attendance in the session
are allowed to appear in internal and only then in external

exam nations. The sane rule was applied to online classes al so.
Due to their participation in NCC canps, sports tournanents, or

ot her unavoi dabl e circunstances, nmany students are unable to
appear in internal exam nations as per the date sheet. Such
students contact their concerned teachers with attendance
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certificates and with the consent of the HOD, they get perm ssion
for a retest, which is nornally held a nonth before the external
exam nati ons begin. Students are given a one-week period during
whi ch they can approach their concerned teacher if they are not
satisfied wwth the results. If the student is still dissatisfied,
he or she should contact the concerned HOD, who will have the
answer copy rechecked. After all of this is conpleted, the
internal assessnent results are uploaded to the university portal.
If there is a discrepancy in the uploading of these marks (which
is extrenmely rare), the student should contact the concerned HOD
again. After reviewing the record, the HOD nust recommend to the
coll ege's exam nation division that the student's marks be
corrected, which is subsequently transmtted to the university.
During COVID-19 all awards were uploaded to the JU result
conpi |l ation portal.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Col | ege uses out cone-based education rather than the input-
oriented bell-shaped | earning curve. Graduate characteristics are
described to first-year students at the start of the program
Teachers devote at |least five hours to introducing the subject to
t he students. The Learning Qutcones of the Prograns and Courses
are observed and neasured regularly. The Institution prepares hard
and soft copies of the Curriculumand Learning Qutcones of
Prograns and Courses for reference. Every Specific Staff Meeting
has comruni cated the inportance of the | earning outcones to the
teachers. The Program outcones are al so displayed to the students.
Tutorial Meetings are used to determ ne Programe Specific

Qut cones and Course CQutcones.

Since 2019, the Coll ege has been running 02 Honour Courses: one in
Psychol ogy and another in Political Science, with an intake
capacity of 30 students. Initially, admssion of the first two
batches could not fill all seats. Then need for proper counseling
was felt and students were nmade aware of the Honour Courses and
their scopes in the future. So in the next session, alnost al
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seats in both courses got filled.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

GDC Reasi has inpl enented an outcone-based educati on nechanismto
ensure that course and program outcones are net. The objectives
and outcones for testing and eval uating students are properly
mapped so that PSOs are attained through conpetency mapping in
terns of know edge and skills. To ensure that POs and COs are net,
t he Departnents use both direct and indirect nethods of
assessnent. Methods of Direct Evaluation Internal exam group

di scussion, | aboratory performance (termwork), student projects,
assignnents, senester exam end-of-termtheory result This
assessnent's score is used to determ ne CO eval uati ons. Mt hods of
I ndi rect Eval uati on Feedback, alumi survey, co-curricular and
extracurricular activities In outcone-based education, a feedback
mechanismis used to i nprove the teaching-|earning process.

I nternal assessnent is a requirenent of continuous assessnent and
IS necessary for neeting the COs and PGCs. An internal exam nation
comrittee is in charge of ensuring the effective inplenmentation of
evaluation reforns pertaining to the achi evenent of course and
program outcones. The commttee initiates a nunber of steps,
including unit tests, field surveys, study tours, practical work,
sem nars, and internships, anong others. Furthernore, the VTU
strives to achi eve course and program outcones through activities
such as cultural activities, N.S.S., Red Cross, Career
Counsel i ng, Personality Devel opnent Program Communi cati on
Skills, Scholarly Lectures, Health Awareness Prograns, and so on.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

2.6.3 - Pass per centage of Studentsduring the year
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2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

227

File Description Documents

Upload list of Programmes and No File Upl oaded
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //wwv. gdcreasi . co.in/pdf/Student %20Sat i sfacti on%20Sur vey%202
020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year
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3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

0

File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars No Fil e Upl oaded
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

0

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, No Fil e Upl oaded
author, department, name and
year of publication (Data
Template)
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3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

02

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The col | ege organi zes and participates in various extension
activities with a dual objective of sensitizing students about
various social issues also contributing to the conmunity and
strengthening community participation. O her objectives of such
activities are to propagate rel evant nessages from such
prograns/activities. During COVID-19 various online activities
wer e conducted for awareness and preventi on purposes. The coll ege
effectively runs NSS/NCC Units along with other students of the
college for various initiatives |like Wrld

Envi ronnent Day, | nt er nati onal YogaDay, | nt er nati onal Dayagai nst Drug
Abuse, International Plastic Bag FreeDay, Wrl d Popul ati onDay, Vi jay
D was, Prem Chand Jayanti, | ndependenceDay, of | ndi a, Sadbhavna

Di was, Teacher’ sDay, H ndi Di was, Wr |l d PeaceDay, Mahat mra Gandhi
Jayanti, Nati onal Educati onDay, Rai si ngDayof Nati onal Cadets Cor ps
(NCC) ConstitutionbDay -I1ndia, Wrld AidsDay, National Pollution
Cont r ol Day, Arnmed Forces Fl agbDay, Pl asti ¢ FreeDay, Human

Ri ght Day, Wr | d Ener gy

Conservat i onDay, Nat i onal Mat hemat i csDay, Nat i onal Yout hDay, Road
Safety Drive, National Grl Chil dDay, Nati onal

Vot er Day, Republ i cDay, Pl antati on Drive, Hand Wash Drive, Matra Bhasha
D was, Wonen’ sDay, | nt er nat i onal Dayof Forest, Wrl| d Wat er Day, etc.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No Fil e Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

34

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and No File Upl oaded
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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400

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

No File Upl oaded

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborationg/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

02

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution ensures adequate availability and opti nal
utilization of physical infrastructure as it is critically |linked
to the vision of the college-‘to create an environnment of
excel |l ence in education’ through technol ogically advanced
pedagogi cal tools. At the beginning of the academ c year, need-
assessnent for replacenent / up-gradation / addition of the
existing infrastructure is carried out based on the suggestions
from Heads of the departnents, and |ab technicians after review ng
course requirenments, conputer-student ratio, budget constraints,
wor ki ng conditions of the existing types of equipnment and al so
students’ grievances. The optimal utilization is ensured through
encour agi ng i nnovative teachi ng—l earning practices. The avail abl e
physical infrastructure is optimally utilized beyond regul ar
col l ege hours, to conduct certificate courses, co-curricular
activities/extracurricular activities, parent-teacher neetings,
canpus recruitnment training classes, canpus recruitnents,
nmeetings, semnars, conferences, etc. It is used as an exam nation
center for Bank Recruitnent exam nations, Conpetitive

exam nations/ University Exam nations |ike UPSC/ SSC/ JKPSC/ JKSSB,
NEET, Judiciary, etc. Infrastructure Quantity on canpus is as
under :

Total C ass Roons/Labs= 15

Cl assroonms (ICT) =9

Conputer Labs = 01

Laboratories (ICT Enabled) = 4

Mul ti-purpose hall (ICT Enabled) = 01
Browsing Centre = 01

Music, Fine Arts, and Languages Centre = 01

Page 32/65 01-06-2024 10:24:04



Annual Quality Assurance Report of GOVERNMENT GENERAL ZORAWAR SINGH MEMORIAL DEGREE
COLLEGE REASI

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Qur Institution has a well-nmaintai ned canpus spread over 7.00
acres of serene green land. There is a | ot of encouragenent for
the students to participate in sports and cultural activities

si mul taneously and thus they are awarded and rewarded accordingly.
We have a spacious and wel |l -equi pped mul ti purpose sports/gymasi um
hal | of 1000 square neters, where students can play indoor ganes

| i ke badmi nton, table tennis, chess, and carons, etc.

Construction of another indoor hall is also in process. The
Institution has a Yoga room where students and faculty nenbers do
nedi tate and even practice yoga. The coll ege has the finest
fencers who had won various nedals fromdifferent platforns of
conpetitions. The coll ege has a permanent Physical Director to
take care of all the sports activities. College teans are forned
to take part in state-level and university-|level conpetitions and
other intercollegiate conpetitions. Sports event conpetitions are
conducted at the interdepartnental |evel in an academ c year and
the winners are awarded and rewarded accordi ngly. The outdoor
ganmes such as shuttle badm nton, volleyball, cricket, football
kabaddi, handbal |, kho-kho, etc., are well practiced and played by
the students. Although nmany of the above-stated events could not
be perforned during | ockdowns.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

14

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

14
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget No File Upl oaded
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The college is having a well-developed library with quality books
for students/staff and general readers. Mre than 11,597 books are
lying in the college Library which greatly hel ps the teaching-

| earni ng process and other literary/readi ng needs of all

st akehol ders of the college. Taking benefit of nodern technol ogy,

t he col | ege has undergone the process of Library Autonation

Sof t war eKoha i s being used for operating book circulation through
automation. In addition to it college planned to subscribe to nore
t han 30 magazi nes for the library but due to COVID 19 idea was
dropped. But still, various namgazi nes and newspapers are comng to
the library. In addition to it, the coll ege got approval and

rel ease of grants for the construction of another bl ock over the
existing library. An anmount of Rs. 6,99, 720 was spent for the
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COLLEGE REAS

File Description Documents

Upload any additional View File
information

Paste link for Additiona

Information Ni |

4.2.2 - Theingtitution has subscription for the |/ A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

No File Upl oaded

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

699720

File Description

Documents

Any additiona information

View File

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

Cont i nuous up-gradation of Technol ogy and Infrastructure is one of
the quality policies of the institution. The institution provides
| T enabl ed teaching-Iearning environnment on canpus round the
clock. New I T types of equi pnment are purchased every yearas per
the requirements of college/students. For instance,with the rise
during | ockdowns, 04 new | aptops were purchased to facilitate and
i mprove the work-fromhome culture. It also hel pedl QAC,

Exam nation Wng, and the first-tinme establishedEval uati on center
More thanTen Interactive Smart Display Panels (Intel Core i5, 7th
generation, 8G3 Ram 1TB HDD, toughened glass) were installed in
12 cl assroons and 06 new broadband connections were al so

i nstal | ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

45

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget No File Upl oaded
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege has a well-defined policy and systemin place for the
mai nt enance and utilization of all its physical and acadenic
facilities. The classroomis the primary and essenti al workspace
and is managed with proper techni ques and procedures, keeping in
m nd the nodern teaching-1earning environnent as recommended by
the Advisory Comnmttee and the Head of the departnents. The
classroons are well equipped wth all nodern technol ogy |ike
advanced touch panel s/snmart boards for better and nore effective
teaching. CCTVs are installed to ensure the safety and security of
all students, teachers, and equi pnent. The col |l ege has 8 science
departnents; a | aboratory forns the core of the working of the

i nstitution. Laboratorieshave several instrunents and equi pnent,
and the sanme is maintained through respective departnents. Ceneral
i nstructions to students regarding safe and secure usage while in
the | aboratory are displayed in each | aboratory. The library of

t he col |l ege has automated nechanisns for circulation and a system
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in place to identify purchases of books based on the courses
offered. College is taking every inportant step required to carve
t he best out of avail able resources and enrich its diverse
functioning by inproving its infrastructure, teaching-Iearning
environnent, sports, and delivery in other fields.

COLLEGE REAS

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

73

File Description

Documents

Upload self attested |etter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

9
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No Fil e Upl oaded

5.1.5 - Thelnstitution has a transpar ent B. Any 3 of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

COLLEGE REAS

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

38
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File Description

Documents

Upload supporting data for

No File Upl oaded

student/alumni
Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

0

File Description

Documents

e-copies of award letters and
certificates

No File Upl oaded

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

No File Upl oaded
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The students of the college have created several groups. These
groups have been created by themat their own | evel and are often
t aki ng hel p sonetines fromthe college adm nistration. The
students are performng various activities |like Teachers Day and
various Festival celebrations |ike Guru Purab cel ebration, Holi,
Diwali, etc. Extracurricular activities are a kind of | earning
nmet hod that includes observation, practice, and experience.
Students can performbetter in both internal and external skills
such as sel f-acceptance, self-esteem sexual orientation, career
goals, and others. In the article Curriculum planning, sustained
devel opnent and reforns by the country’s educational purposes as
mani f ested. These activities are ongoing efforts towards further
devel opi ng the potential of individuals in a holistic and

I nt egrated manner to produce individuals who are intellectually,
spiritually, enotionally, and physically bal anced and har noni ous
based on a firmbelief in truth and discipline. These activities
hel p to i nprove academ c scores as well as social life.
Extracurricul ar activities produce know edgeabl e and conpet ent
bei ngs, who possess high noral standards and the ones who are
responsi bl e and capabl e of achieving a great extent of personal
wel | -being, as well as being able to contribute to the progress of
the famly, society, and the nation at | arge.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Vari ous passed out students visted to college Principalfor the
official registeration of aumi association. They are cordinating
with college and concerned authourities i.e. Registrar Societies
andJammu and Kashmr and trying to register it under Janmu and
Kashmr Societies Registration Act, 1998 (1941 A D.).

Al t hough alumi of the college tried to register the association,
yet they could not register it due to COVID-19 pandem c. Al so,
col | ege conducts regqular alumi neets fromtinme to tine.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
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the institution

The Col | ege conplies with the directions/regul ati ons/ orders by
UGC, MHRD, the Governnment of J&K, and the University of Jammu to
which it is affiliated. The Institution is inspired by its vision
of wholistic and integrated devel opnent of rural students and
soci ety. The Col | ege ensures decentralized/coll aborative

i nclusive/participatory adm ni stration and deci si on- nmaki ng by
incorporating all its stakeholders. In addition to the overall
supervision of the staff and students, the Principal of the

coll ege heads the institution wwth the responsibility to nmanage
the adm nistrative, financial, developnental, and academ c, etc.
tasks with the help of the College Advisory and various other
commttees framed under worthy Principal. E-governance is
prioritized for admnistration, information dissem nation,

fi nance, accounts, student adm ssion and support, and exam nation
Tinme-to-tine audits by Govt. agencies are perforned.

Gi evances of the students are represented in the appropriate
comm ttees and resol ved through suitable neasures. The Managenent
has kept Suggestion Boxes for the students to express their
grievances anonynously. Three tier feedback system i npl enented by
Hi gher Education Departnent, JK is also adopted by the Col |l ege as
t he apprai sal nmechanismto evaluate teaching and | earning
pedagogy, and curricul um design. A proper restroomfor fenale
students is there. Regularly, students are encouraged for various
know edge/ hygi ene-enriching activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

As conventional practices and ethics, various commttees franed
under the Head of the Institution work in collaboration with
various stakehol ders including Students for the snooth functioning
of the institution. For inclusive and denocratic deci sions,
various commttees at the institutional |evel are forned that | ook
after academi c and adm nistrative activities as per the vision and
m ssion of the institution. Principal as an ex-officious regul ates
and mai ntains the am cabl e/ conduci ve academ c/ wor Kk

cul ture/ environnent of the college. The worthy Principal
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consistently inplenents all essential decisions in consultation
with staff,staff-secretary, and student bodies or on the
recomendati ons of concerned commttees. Al the commttees
regularly nmeet to discuss and inplenent essential decisions
regardi ng the academ c and co-curricular activities of the

coll ege. As per the academ c cal endar of the affiliating
university, the institution always prepares and strictly adheres
to the academ c calendar. Different commttees of the college such
as NSS, Sports, IQAC, Library, etc. are working in coordination to
provide facilities and platforns for the students to channel their
energies in proper channels. Proper notices/circulars are
served/ di ssem nated to students as well as staff for various
activities/prograns/opportunities so that no student is |eft

behi nd for such activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

One of the nost essential responsibilities for the Principal of
the college along with the whole staff is to ensure that all the
activities/working mechanismis driven by the strategic

goal s/ obj ectives and vision of the institute, and Policy

Depl oynent is a technique for doing exactly that. The purpose is
to ensure clear conmunications and consistent directions so that
everyone remains aligned and working toward the strategic

goal s/ obj ectives and vision. Getting the nost out of a strategic
depl oynment plan requires preparation and active managenent for
whi ch the col | ege chal ks out 5paranetersfor crafting the strategy
depl oynent plan in 3 stages:

Three Stages
Stage-1. Crafting the Strategy Depl oynent Pl an
Stage-2: Col | aborate to Establish the Tactics

Stage-3: Inplenentation of the Plan

Foll ow ng are the areas of strategic planning
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A. Plan for Excellence in Acaden cs
B. Pl an forCo-curricular Activities
C. Adm ni strati veand Devel opnental Pl an

D. Conmunity Qutreach Pl an

E. O her Student-CenteredPl ansfor Student Mentoring and Student
Devel opnent

F. Financi al Support/Facilities for Students

(file attached for el aborations)

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information htt ps://ww. gdcreasi . co.in/OgStacture. php
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institutional organogramreflects the denocratic setup/shared
responsibilities with which governance takes place. Wile the
overal |l supervision of adm nistration and the regul ation of the
finances of the college rests wwth the Chair & Advisory

Comm tteeof the college. Adm nistration/execution of everyday
functions are | ooked after by different comnmttees constituted
under the overall supervision of the worthy Principal. The
teachers-in-charge work in collaboration with the Principal and
their respective departnments in acconplishing the academ c,
financial, and co-curricular requirenments of the departnments. The
coll ege Financial Audit Commttee deals the nmatters related to
internal finances and financial audits of the coll ege.

Recrui tnment: The teachi ng/ non-teaching staff are appointed by the
Gover nnent of J&K. The Gazetted posts are recruited in terns of
J&K(Gazzetted) College Service Recruitnment Rules 2008, notified
vi de SRO 423 of 2008, anended vide SRO 124 Dated 21-04-2014 and
the J&K Public Service Comm ssion (Business and Procedure) Rules,
2021 as anended up-to-date. Non-Gazetted posts are by Jammu and
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Kashm r Services Selection Board. The faculty on the academ c
arrangenent i s appointed by the Departnent of higher education
t hrough Nodal College after ascertaining the fulfill nment of
eligibility criteria.

Pronotions: All kinds of pronotions are | ooked after by the parent
departnent as per the J& Civil Service Rules.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage https://ww. gdcreasi.co.in/ O gStacture. php
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare neasures included functional grievance readdressal cells,
the availability of various types of |eaves, (15 casual | eaves
study, paternity, maternity, comuted nedical |eave, etc), Child
al l owance, LTC, loan facilities fromGPF, etc. The institute
facilitates the sanction of housi ng/ consuner/educational |oans to
t he enpl oyees. SLI insurance policy to permanent enpl oyees, tinely
di sbursal of salary, arrears, GPF advances, all owances incl uding
increnments in DAs, tinmely annual increnents to enpl oyees, nedical
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rei mbursenent clains, and TE al |l owances, tinely subm ssion and
eval uati on of APRs and onward subm ssion of cases for placenent to
the next grades to higher authorities are sone of the other

| mportant neasures. Organi zing faculty enrichnent prograns |ike

i ntegration and use of ICT in teaching-learning to neet the
demands of advanced teachi ng-Iearni ng pedagogi c. There remains a
wel | - furni shed canteen providing hygienic food itens to the
students/staff, properly ventilated, spacious, AC and W - Fi
enabl ed staff roomwth printing facilities and cl ean hygienic
washroons. A spacious reading roomenabled with W-Fi and a
browsing facility within the college library supported by access
to digital resources enabling e-learning. Oganizing health and
general awareness prograns such as Bl ood Canps, free regul ar
heal t h check-ups, vaccination drives, etc. Enhancenent of wages of
Local Fund Enpl oyees.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

38

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The performance of the teaching and non-teaching staff of the
coll ege is based on the Annual Performance Report (APR) in the
format provided by the state Govt. Teachers' performances are

eval uated on various paraneters |ike the nunber of teaching hours,
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t he teachi ng net hods, the nodes of evaluation, and participation in
various co-curricular/extracurricular activities. Besides this
integrity, general intelligence, punctuality in the coll ege,
rapport with the student community, initiative, creativity,

resour ceful ness, and wllingness to take responsibility are

i nportant paraneters for the appraisal of the teachers. For the
non-teaching staff, there is also an apprai sal systemthroughAPRs
which is based on the paraneters |ike handwiting and neatness,
reputation for honesty, capacity, and intelligence, acquaintance
with rules and orders, know edge and skill in dealing with
accounting matters, quickness in dispatch or business, punctuality
and regularity, manners and powers of working with officers. The
institution has a performance-based appraisal systemfor the
assessnent of teaching and non-teaching staff. A few strategies
are observed in appraising non-teaching staff’s performance this

i ncl udes the technical contribution of individuals such as subject
know edge, awareness, productivity, quality, innovation
willingness to learn, diligence etc. besides they also assess the
behavi oral aspects |ike group behavior, acceptability, punctuality
et c.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The internal audits were conducted by the Head of the Institute.
Only after getting the requirenents from various heads/offi ces,
purchase, and other concerned commttees neet to finalize the

m nut es before proceeding for any snmall and | arge-scal e
procurenent. Wth the beginning of the new financial year,
sonetimes the coll ege prepares general m nutes for procurenent.
Wi | e maki ng purchases codal formalities are adhered to the
Gener al Fi nancial Rule (GFR). After purchase, all bills are
scrutinized and then prepared carefully before passing them for
payment .

Institute's core values are the guiding beacons for all that we do
and give us the benchmarks for assessing our performance,
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| ndependence, Objectivity, Integrity, Reliability, Professional
Excel | ence, Transparency, and Positive Approach. Qur m ssion
enunci ates our vision for pronoting accountability, transparency,
and good governance

I nternal Audit: Conventionally, the internal audit commttee
reviewed all the procurenent quarterly. It enhances transparency
and denocracy in the working pattern of the institute.

External Audit:External audits of financial transactions and
expenditures are regularly conducted by the office of Accountant
General, J&K. For the observations/objections or paras nade by the
visiting officials fromthe above-stated office, internally
constituted conmttee works for the settlenents and reporting to
AL G’s office with the proof.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

As the college is a governnent college, the state governnent, UGC,
and RUSA are the mmj or fundi ng Bodi es.

1. Salaries of the regular/contract staff are provided by the
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governnent. Sal aries of Permanentand contractual working agai nst
vacant posts are drawn with the help of JKPaysy. O her
contractual /guest faculty get salaries out of Pool Fund.

2. Funds/grants received fromstate Govt. (through BEAMS for
Capex/ Revenue) and from RUSA(t hroughPFMS) are maintained in
separat e bank accountsand used for the purpose they are neant for
i.e. building construction, upgradation of the existing building,
procurenent, etc. only after conpletion of due codal formalities.

The col | ege has various bank accounts collectively called | oca
funds mai ntai ned out of various fees from student adm ssion (fee
is decided by the affiliated university). After adm ssion, the
Local fund conmttee assists the office to split the fee (as per
fee structure) into different accounts of the Local Fund |ike Pool
Fund, Ganes Fund, Magazi ne Fund, etc.The coll ege al so pays the
university fee fromthe I ocal fund nmaintained for the said

pur pose. The whole [ ocal fund remains at the disposal of the
Principal and sonetines, if needed, the Principal can seek

perm ssion for special/large expenditures fromit.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The prinme objective of 1QAC is to develop a system for conscious,
consistent, and catalytic inprovenent in the overall performance
of the college. The 1 QAC wi Il nake significant and neani ngf ul
contributions to pronote academ c excel |l ence.

At the very begi nning of every session, the Internal Quality
Assurance Cell (I QAC) of the coll ege conducts neetings under the
wort hy gui dance of the Principal. Conventionally, these neetings
set the route map for the upcom ng session. | QAC di scusses vari ous
aspects |like the teaching-Iearning process, structure,

nmet hodol ogy, academ ¢ practices, and curricular & co-curricul ar
activities for the session. An outline for both Activity, as well
as Academ c cal endar, gets chal ked out through these neetings. The
Academ ¢ Cum Activity Cal endar includes a schedul e of various
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activities like classwork, mnor test, internal practical

exam nation, external practical exam nation, end senester

exam nations (Major), Celebration of National festivals, National
days, Teachers days, Sports activities, NCC NSS registration, etc.
The | QAC al so deci des the node of feedback from students and the
anal ysis of the data collected. | QAC encourages all the staff
menbers to nake use of ICT tools in the process of effective
teaching-learning and also fromtine to tine it organi zes vari ous
| ectures and awar eness prograns on advanced topics by em nent
academ ci ans.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. At the beginning of every session, the Internal Quality
Assurance Cell (I QAC) of the coll ege conducts neetings under the
abl e gui dance of the principal who is the chairperson of 1QAC with
staff menbers of the college. In the neeting, |QAC discusses
various aspects |ike the teaching-Iearning process, structure,

nmet hodol ogy, academ ¢ practices, and curricular & co-curricul ar
activities for the session. The conmttee then chal ked out a

pl anned structure in the formof an Activity cal endar.

2. The Academ c Cum Activity Cal endar includes a schedul e of
various activities |like classwork, mnor test, internal practical
exam nation, external practical exam nation, end senester

exam nations (Major), Celebration of National festivals, National
days, Teachers days, Sports activities, NCC NSS registration, etc.

3. The IQAC regularly nonitors and eval uates each and every corner
of the institute.

4. The teaching-learning process and other activities conducted in
the institution are nonitored by the principal of the college.

5. I QAC encourages all the staff nmenbers to nake use of
smart boards/ ot her Audio Visual Aids in the classroomfor an
effective teaching-learning process and also fromtine to tine it
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organi zes various |ectures and awar eness prograns on advanced
topi cs by em nent academ ci ans.

(file attached)

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. One day workshop on wonen’s day was organi zed in the college on
February 25, 2021, to commenorate |International Wnen's day to
salute and cel ebrate a woman's critical roles in society.

2. International Wnen' s Day Cel ebrati on.
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3. Poster making was organi zed on the thene of Sexual harassnent
to celebrate International Wnen' s day.

4. Cender club;organized a signature canpaign with a thene “Let’s
smash Patriarchy within the honme and outside it”.

5. Synposium on “Wnen in Atamirbhar Bharat” was organi zed under
the program ‘ Azadi Ka Anrit Mohatsav’

6. G RLS COMMON ROOM exclusively for femal e students of the
college wth an attached washroom proper sitting/reading
arrangenent and anl NCI NERATOR.

7. CGENDER CLUB

8. The Gender Equity Award of appreciation on international Grl
Chi |l d Day.

9. SAFETY AND SECURI TY: comm ttees constituted against;
A. Sexual harassnent/m sbehavi ng acts.

B. Anti-ragging commttee.

C. Discipline commtteecoll ege.

D. Wnen Cell

E. Student Welfare

10. Installed CCTV caneras around the canpus.

11. Running a Skill Enhancenent Course (USOTS 302: Gender
Sensitization) with objectives;

A. to sensitize students to issues related with gender and
equal ity anong all sexes.

B. to provide students with the tools and skills to devel op and
integrate a gendered perspective in work and life.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

An adequat e nunber of trash cans and dust bins are placed all over
t he canpus. The coll ected waste is disposed of with the help

of Municipality Reasi on tine to tine basis. The Institute foll ows
the principle of 3R (Reduce, Reuse, and Recycle) to neet its

obj ective of Sustainable Devel opnment by bringi ng ecol ogi cal

bal ance. A sanitarylncinerator is installed in the girls' common
roomto pronote hygi ene. Al so, under the banner of Swach Bhar at
Abhi yan, various cleanliness drives with help of NCC NSS Units
remai ned common practices in/outside of canpus. Special care of
waste is taken while organi zing various events in the canpus.

The e-waste includes a wide range of electronic and el ectri cal

I tens such as conputers, printers, keyboards etc. The institute
takes efforts to mnimze e-waste by repairing conputer

peri pheral s and el ectroni c conponents. E-waste generated from
various departnents which cannot be reused or recycled is being
di sposed of centrally through certified eco-friendly vendors. In
addition, the Institution enphasizes the paperless office.
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Wast e produced by various science | abs can be hazardous if not
managed properly and scientifically. Proper care is given to this
al so. Al'l possible eco-friendly and good practices are followed by
students as well as staff of the coll ege.

COLLEGE REAS

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

No Fil e Upl oaded

7.1.4 - Water conservation facilities available
in theInstitution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

No File Upl oaded

Any other relevant documents

No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and C. Any 2 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No Fil e Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, |C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur Col |l ege provides an inclusive environnent for everyone with
tol erance and harnony towards cultural, regional, |inguistic,
communal soci oeconom c, and other diversities.This institution has
devel oped the practice of organi zing various prograns on conmmuna
har nony, tol erance, nutual coexistence, and brotherhood. Efforts
were nmade to inculcate the values of national integration

communal harnony, and respect for each other anong the students
during the period under report. To build a nation of youth who are
noble in their attitudes and norally responsible, the college
organi zedand conduct ed several activities to build and pronote an
environnent for ethical, cultural, and spiritual values anong the
students and staff. To devel op the enotional and religious
feelings anong the students and the faculty, comrenorative days
are celebrated on the canpus with the initiative and support of

t he managenent for not only recreation and anmusenent but also to
generate the feeling of oneness and social harnony. Cel ebrations
of Mahat ma Gandhi Jayanti, Wrld Peace Day, Arned Forces Fl ag Day,
Human Right Day, National Grl Child Day, Matra Bhasha D was,
Wnen’ sDay, etc. show the institute's thrust/efforts to provide a
congeni al environnent to is students.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Coll ege makes all efforts to sensitize the students and

enpl oyees toward the constitutional obligations values, rights,
duties, and responsibilities of the citizens. On the occasion of
National Day to aware students about how India Evolved as a Strong
Nation; Constitution Day to create awareness about the inportance
of the Constitution & Fundanmental Duties; National Voter Day to
awar e students about the role of the conmon man in shaping the
Denocracy; Good Governance Day, Road Safety to inprove road users
behavi or and acceptance of traffic rules and enforcenent
initiatives; International Plastic Bag Free Day; National Youth
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day, and other inportant days the ‘ Shapath’ cerenonies were held
to recall the constitution's obligations. The Vision and M ssion
of the College are placed on the walls/noticeable places in canpus
to enforce the constitutional duties to the students and

enpl oyees. Al so, every year the college cel ebrates the Nationa
Festivals i.e. |Independence Day, the 15th of August, and Republic
Day on the 26th of January with ponp and gaiety by hoisting the
national tricolor on the Main Canpus. The institution takes many
initiatives |ike conducting awareness canpai gns, organi zi ng
orientation prograns, training prograns, sem nars, and workshops
to sensitize future leaders to inherit human val ues and copi ng
with constitutional obligations.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code | E. None of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

This institution has devel oped the practice of organi zing various
national and international events, and festivals.Various prograns
in this connection are organi zed for the overall benefit of the
students as a whole. Docunentary proof of the sane is attached.
Activity Duration Nunber of participants. NCC and NSS renuai ned the
premer Units of the College form organizing various activities:

S.N. ACTIVITY ORGANI ZERS DATE

=

Worl d Environnment Day EVS 05/06/ 2020

2. International Yoga Day NCC/ NSS 21/06/ 2020

3. International Day Against Drug Abuse NCC 26/ 06/ 2020
4. World Popul ation Day NSS 11/07/2020

5. Vijay Diwas NCC 26/ 07/ 2020

6. | ndependence Day O India NSS 15/07/2020

7. Sadbhavna Di was NCC 20/ 07/ 2020

8. Wirld Peace Day NCC 21/09/2020

9. Mahat ma Gandhi Jayanti NCC/ NSS 02/ 10/ 2020

10. National Education Day NCC 11/11/2020

11. Raising Day O National NCC 22/11/2020

12. Constitution Day —India NCC 26/11/2020

13. World Aids Day NCC 01/12/2020

14. National Pollution Control Day NCC 02/12/2020
15. Arned Forces Flag Day NCC 07/12/ 2020

16. Plastic Free Day NCC 08/12/2020

17. Human Ri ghts Day NCC 10/12/2020
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18. World Energy Conservation Day NCC 14/12/ 2020
19. National Mathematics Day NCC 22/12/ 2020
20. National Youth Day NCC 12/01/2021

21. Road Safety Drive NCC 17/01/2021

22. National Grl Child Day NCC 24/01/ 2021

23. National Voter Day NCC/ NSS 25/01/2021

24. Republic Day NCC 26/01/2021

25. Plantation Drive NCC 10/02/2021

26. Hand Wash Drive NCC 12/02/2021

27. Wnen’s Day NCC 08/ 03/ 2021

28. International Day of Forest NCC 21/03/2021

29. World Water Day NCC 22/03/2021

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice: FACULTY DEVELOPMENT PROGRAMS (bj ectives
of the Practice: Faculty Devel opnent Programis like |ighting that
| anp where teachers continue to light their |anp of know edge so
that the Iight continuously reaches their students. In this
process, participants have gone on to notivate their students,
just like the flanme of one candle lights up a thousand.
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Faculty works systematically to inprove their skills in the
follow ng area: -

e Teachi ng, Assessing, Research, Professionalism

e Pedagogical Skills

e Leadership Skills

e Skills necessary to engage in scholarly activities

e Personal Devel opnent

e Professional Education and Conpetence

e Inprovenent in the educational environnent significantly

e Acadenm c performance of |earners

e Wrk in a group, be part of a team and work towards a common
goal, and

e Taking the best out of them

O her educational nethods such as | ectures, group exerci ses,
ganes, and presentations are al so used. Conputers, statistical
tool s, and audi o-vi sual aids conpl enent these nethods.

2. Title of the Practice: MENTORI NG SYSTEM FOR STUDENTS

(bj ectives of the Practice: To mnimze dropouts, inprove
performance and reduce the stress of the students through personal
counseling. Mentoring is required for students to achieve
enotional stability and to pronote clarity in thinking and

deci si on-nmaki ng for overall progress.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Govt. General Zorawar Singh Menorial Degree College in Reasi has
denonstrated a steadfast commtnent to student well-being, naking
it a beacon in the real mof education.The institution prioritizes
on- canpus security, enpl oying a conprehensive approach that

i ncl udes over 40 CCTV caneras and a secure boundary wall. This
ensures a safe and conducive environnent for all students.
Recogni zi ng the inportance of gender-specific spaces,the coll ege
has established a separate Grls' commobn roomcatering to the
speci fic needs and confort of fermal e students.
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Mor eover,the col |l ege has taken significant steps to address health
concerns with the provision of anple and wel | -mai ntai ned washroons
for both boys and girls,a dedicated First-Aid roomand a robust
wast e managenent system These initiatives collectively contribute
to a healthy and hygi eni c canpus at nosphere.

Furthernore,the institution has enbraced cutting-edge teaching
technol ogies,aligning its educational practices with nationa
standards. This is particularly noteworthy given the college's
renote |l ocation, highlighting its commtnent to providing quality
education regardl ess of geographical constraints.By integrating
nodern teaching tools,the college ensures that students have
access to a dynam c and progressive | earning environnent,
enhancing their overall academ c experience.In
essence, Govt. General Zorawar Singh Menorial Degree Coll ege excels
in fostering a holistic and secure environnent that goes beyond
traditi onal academ c pursuits, placing student well-being at the
forefront of its mssion.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Foll owi ng action plan will be taken up in the next session:
1. Successful Inplenentation of NEP-2020.

2. Providing Career Cuidance so that students can adapt to of
NEP- 2020 franmewor K.

3. Inplenentation of an Online 3-tier feedback system (student-
t eacher).

4. Starting NCC for Grls.

5. Upgradation of sone classes into smart cl assroons.

6. Encouraging Staff to significantly increase the nunber and
gquality of publications by organi zing sem nars/ FDP on Research

Met hodol ogy, witing papers etc.

7. Sensitization/ Trainingof faculty & staff nenbers for the
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adm ssion process so that every inportant data related to students

getting adm ssion getcollectedin a proper format for fruitful uses
in future works.

8. Creating an Energy friendly canpus & inproving on the existing
energy-friendly facilities. The college will try to conplete the
setup of Solar Panels installed on the roofs of the adm nistrative
and Arts Bl ock.

9. Upgradation of Existing Electric Load up to 250 kuv.

10. To upgrade/ provide better anenities and sports
facilities/culture for students excelling in sports.

11. To conduct Alumi Meet and encourage the alumi for
registering with the Alumi Associ ation

12. Construction of Boundary Wall and Exami nation Hall (AA Cost
389. 32| acs) .

14. Construction of Ranp and Additional Bl ock over existing
Li brary Bl ock (AA Cost 183.96 | acs)

15. Fromtine to tinme, consum ngthe funds in appropriate
procedures rel eased by Govt. in different heads.
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